Value Proposition & Positioning Model

The Brand Story, based
on the strategy and
positioning; includes
Brand Name, Vision and
Mission, & Distinctive
Competencies

> Vision Mission

Value Proposition

A few words that capture
the overarching value or
benefit delivered to the
customer

Value Statements
Interpreted, targeted
messages that highlight
aspects of the value
proposition to show the
specific value to target
(senior-level, practice
area, segment

customers)
7

— Articulated as Value Statements...

Delivered to Ideal Prospects/Target Buyers...
Business Characteristics (1,2,3,n)

Target Buyers described
via an Ideal Prospect
Profile

7 Technology Characteristics (1,2,3,n)

... In Targeted Segments

Target Segments
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